
FIND THE RIGHT MOMENT
The employee must be available and ready to listen
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DO IT IN PRIVATE
To make the employee feel more at ease
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JOB AID
Constructive Feedback

O I F
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Observe 
the facts

Identify areas 
for 

improvement
Follow up

APPLY THE STEPS OF CONSTRUCTIVE 
FEEDBACK
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PROVIDE FEEDBACK REGULARLY
To enable continuous improvement of employees


